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On that note, during our final quarter of this fiscal year, I encourage everyone to plan, project and respond to the 
customer’s need for quality and timely products/services. We will continue to be extremely busy, as we close out 
year-end orders and meet quickly approaching deadlines for delivery. I am confident in our abilities to accomplish 
the task at hand and appreciate everyone’s commitment to deliver on-time quality products and services. Your 
commitment makes the difference.  
 
In January 2011, we hosted the Intel Corporation at our Central Office location to discuss the positive impact of the 
past year’s mentoring program. Enclosed in this newsletter are some of the highlights of the meeting.  I can’t stress 
enough how the Intel Mentorship has helped enhance our Quality Program.  
 
Another great stride to improving our Quality Program is the February enrollment of six of our executives in the 
Purdue University Lean Six Sigma Green Belt Certification.  We will cover more on the certification and projects to 
come in future newsletters.  We remain very excited about the positive changes to ACI’s Quality Program.  
 
As always, thank you for all you do.  
 
Sincerely, 
Bill Branson 
Assistant Director 
 
 

Quality Standards/Results 
ACI continues to pursue the highest standards for its Quality Program. Highlighted herein are some of the measures 
that are monitored to ensure high-quality products and services.   
 

 Monthly Sampling Comparison Report 
 July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March 
Inspected 352,564 814,160 1,650,997 2,538,046 613,520 135,018 877,619 1,512,743 249,140 
Passed 351,444 811,106 1,648,091 2,535,409 611,049 134,484 876,990 1,509,673 246,500 
Total % 99.68% 99.62% 99.82% 99.90% 99.60% 99.60% 99.93% 99.80% 98.94% 

 
 
 

Monthly Rework Cost Comparison Report 
 July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March 
Labor $611.99 $671.18 $796.09 $861.81 $528.42 $453.90 $326.85 $624.82 $734.38 
Materials $5,000.75 $5,021.76 $5,317.11 $7,835.56 $3,612.34 $1,756.59 $1,533.43 $4,592.67 $7,238.63 
Total 
Cost 

 
$5,612.74 

 
$5,692.94 

 
$6,113.20 

 
$8,697.37 

 
$4,140.76 

 
$2,210.49 

 
$1,860.28 

 
$5,217.49 

 
$7,973.01 
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Assistant Director’s Letter  
 
ACI Employees:  
 

The third quarter brought our Year-to-Date (YTD) sales to $22,768,903 and 
earnings to $1,233,174. January and February were tough months 
financially; however, March sales and earnings were much more positive.  
With end of year sales quickly approaching, we anticipate that the positive 
financial reports will continue. 

                         
                Please consider 
the environment before 
printing a copy of this 
newsletter. Thank you.   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AQA / Intel’s Skills-Based 
Volunteering Program Mentors 
Arizona Correctional Industries              

            

Intel’s Skills-Based Volunteering 
Program Report Out
Arizona Correctional Industries

ACI

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AQA/Intel Mentoring Program

2009  Approved for Process Improvement 
Initiative focusing on: 

1. Reduce processing time for Returned Material 
Authorizations (RMA) 

2.   Reducing the time it takes to generate quotes 
utilizing our Request for Costs of Manufacture 
(RCOMs) process

  

Intel Skills-Based Volunteer Program

• January 2010
– First meeting convened with participation from 

various levels of the organization
• CEO, CFO, Regional VP’s, Customer Service, IT, Material 

Management, Quality

  

Returned Material Authorization’s

• Group Participation to Identify Issues
• Value Stream Mapping of the Process
• Buy in for change
• Pilot change to identify value added

  
 

 

Returned Material Authorization’s
Results
• RMA’s are .42 % of all sales
• Tracking placed on one system 
• Original goal of 30 days for completion 

– January 2010 average was 47 days
– 2010 overall average was 21 days

• 90 day Pilot Program implemented for approval levels based 
on cost – later implemented as standard procedure 

• Standardized procedure to include weekly electronic  
notification to involved areas, to include Regional VP’s

• 83 %  are return customers

  

Request for Costs of Manufacture

• Group Participation to Identify Issues
• Value Stream Mapping of the Process
• Brainstorming/Buy in for change

 

Request for Costs of Manufacture

• Original 5 day Turnaround
– 2009 - 5 Day Turnaround

• 70 RCOM’s Per Month
• 72.6% On-Time Average

– March 2010:  reduced to 3 days
• 190 RCOM’s for March
• 91.1% On-time Average

– April 2010: reduced to 2 days
• 164 RCOM’s per month (April – December)
• 88.9 On-time Average for 2010

  
 

2010 ON TIME RCOM’s
• 1,884 RCOM’s
• 88.9% On-time Average
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Request for Costs of Manufacture

• Enhanced Research & Development 
– Design Approval and Customer Commitment prior 

to initiating RCOMs
– Eliminating 

• RCOMs not resulting in sales
• Reducing late RCOM quotes to customers

 

Building our Quality Tool Box
• Initial Mentoring Meetings 

– Lean Introduction
– RAPID Decision Making Process
– Objective-Status-Issues-Recommendation (OSIR)

• Lean Workshop (to include 5S review)
– Initial Workshop conducted with Executive Team
– Second Workshop conducted with Managers and 

remaining Executive Team, as well as a few ADC staff at 
ASPC-Florence.

• Total of 42 trained
• 5S Training conducted on site (Wood Shop) with 

CEO/GM, Regional VP’s and Quality Manager. 
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Arizona Correctional Industries (ACI) is a member of the Arizona Quality Alliance (AQA). As a member, ACI was introduced to an 
opportunity to participate in a mentorship program with the Intel Corporation that began in January 2010.  At the conclusion of the 
program, in January 2011, we hosted a debriefing of the mentoring program experience at our Central Office location. Below, we have 
shared a few highlights from the presentation.  Although the mentoring period has come to end, the lessons and professional relationship 
will be life long endeavor.   
 
In summary, the Intel Corporate Quality group has a “Skills-based Volunteering” Program comprised of Intel Quality employees who 
were matched with our organization based upon their experience, skill sets, and certifications. Bill Hoddy, an Intel Business Quality 
Engineer was assigned as ACI’s mentor. From the beginning, Bill was encouraging, available and a wealth of knowledge. He kept 
reiterating that we were learning to fish (instead of just being able to eat). Additionally, as a result of the mentoring program, Mr. Hoddy 
complimented his own mentoring with other Intel professionals to assist with various aspects of our quality program. We are extremely 
grateful for the assistance provided to us by Doris Chu, Intel Corp Materials Lean Initiatives Manager, who graciously provided training 
at our Central Office and at the Florence Prison. We also appreciate the work provided by Razaik Singh who was an intern at the time 
with Intel.  Last, but not least, we are indebted to Rudy Hacker, Intel Quality Business Solutions Manager, who’s vision for a volunteer 
program made this program available to us, and who’s personal interaction was invaluable. All of these volunteers provided their time 
and experience to enhance our quality program. (Cont’d on page 3) 
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Pictured: Top left: Assistant Director Bill Branson presenting Community Service Award to Intel Mentoring Program – receiving on behalf of Intel are David 
Brown, Intel Q & R Customer Director and Stan Miller, Intel QRDC Director; Bottom left: Assistant Director Bill Branson presenting Service Award to Doris 
Chu, Intel Corp Materials Lean Initiatives Manager; Center: Group photo at ACI of Intel Debrief of Mentoring Program - members include Intel, AQA 
Executive Director Karen Shepard, ACI Executives and team members, as well as other businesses who participated in the Intel mentoring program; Top right: 
Assistant Director Bill Branson presenting Service Awards to Bill Hoddy, Intel Business Quality Engineer/ACI Mentor and Rudy Hacker, Intel Quality Business 
Solutions Manager; Bottom right: Intel (Doris Chu and Bill Hoddy) facilitating staff Lean training at the Arizona State Prison Complex-Florence.  

AQA / Intel’s Skills Based Volunteering Program Mentors Arizona Correctional Industries 
Continued from page 2 

Special Products… 
      
      

As part of the newsletter, ACI will begin featuring products that  
set ACI apart from the competition, not just fulfilling customer needs, 
but providing a competitive advantage.   
 
In January, ACI touched the hearts of all at Bustoz Elementary School in Tempe 
with the “Sunflower” Memorial Bench honoring Lisa Lechtenberg, a beloved 
teacher, who recently passed away. This special memorial is in the library where 
students will gather having books read to them.  The bench was designed in the 
Metal Fabrication facility and overseen by CIPS Jeff Marler, CIPM Darrell 
Tierney and Central Region V.P. William Foster. 
 
Sheila Olivas, Office Manager of Bustoz Schools, shared: “…we have had an 
overwhelming response to the beauty, simplicity, workmanship and spirit of this 
bench!!  Everyone who walks in the door (and who knew Lisa) are very emotional 
about it since they feel that it captures everything about Lisa.  The bench is strong, 
durable, light-hearted, and beautiful - just like Lisa!” 
 
ACI is proud to be a part of our community, especially when we can honor great 
people with great, quality products.                                                                                    

 

As annotated in the slides on page 2, we selected two processes for mentoring: 
1.  Reducing the time it takes to generate quotes utilizing our Request for Costs of Manufacture (RCOMs) process 
2.  Reduce processing time for Returned Material Authorizations (RMA).  

Quality is not a one time event; therefore, we continue to make strides to improve and monitor the processes.  That being said, we 
gained so much more from this experience than just improving on these processes.  We learned that we need a quality tool box that 
allows us to improve on our quality program utilizing various methods.  Some of the specific lessons learned through the mentoring 
program were: 

• Accountability of work flow; tracking both the RCOM and RMA processes 
• Educating the team on how to identify problems, disconnects and root cause(s) 
• Discuss tracking of processes that are successful and how to apply uniformly throughout the agency 
• Determine if successes are sustainable 
• Presented Lean Principles to stakeholders and management; challenging the group to identify the seven types of waste in the 

RCOM and RMA processes, as well as other aspects of our industry (manufacturing, service and even administrative roles) 
 

In closing, the January event allowed ACI to interact with other organizations that participated in the Intel Mentoring program. It 
was an exceptional opportunity to network, brainstorm and experience quality efforts from a variety of organizations.  We were also 
very pleased to have had AQA Executive Director Karen Shepard attend/speak at the event.   
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ACI January Employee of the Month 
                                            Michael Moreno 

Industry Program Specialist 
 
 Congratulations to Michael Moreno our January Employee of the Month. Michael is our IPS person at the 

Sewing Shop at East Unit in Florence. He started with ACI as an IPS 18 months ago, after 20 years with ADC. 
Without a Manager at the Sewing Shop, Mike has stepped up to provide direction and the management 
leadership needed when we converted this operation to another sewing shop.  
 
Michael’s experience managing inmates has made a noticeable impact on the success of this shop. His staff of 
inmates show pride and expertise in the products they provide through the sewing shop. Additionally, Assistant 
Director Branson said, “During this time Michael has also helped increase our just-in-time inventory from 5% to 
50% product on the shelf. That’s reason enough to be our employee of the month. Great job!” 
 
CONGRATULATIONS and THANK YOU on a job well done!!   
 

ACI February Employee of the Month 
Dotti Tyma 
Fiscal Services Specialist II 

 

 

Congratulations to Dotti Tyma our February employee of the month. The many positive contributions by 
Dotti in Accounts Receivables have made her most deserving of this recognition.  A/R is instrumental to our 
success as a business. Without the timely and accurate collection of payments due our business, we would not 
survive. At any given time ACI has about $4 million in receivables; A/R is our lifeblood. Dotti has worked 
through the Dataflo conversion to Vantage and new Epicor.  

During these times of change she has made significant strides to make sure we have fewer errors on the 
documents that flow through our system.  Assistant Director Branson said, “Dotti is often the last voice our 
customer hears at the conclusion of an order, and that is an important step in our customer satisfaction goals. 
Thanks, Dotti.  Congrats”.    

CONGRATULATIONS and THANK YOU on a job well done!!   
 

ACI 

ACI March Employee of the Month 
Malinda Strom 
Executive Staff Assistant 

 

 

ACI 

Congratulations to Malinda Strom our March Employee of the month. Malinda has been an important 
contributor to ACI’s growth by supervising all ACI Human Resource actions, to include but not limited to 
hiring, promotions and processing of applicants. As ACI Labor Contracts continue to grow, we have expanded 
the number of Industry Program Specialist (IPS) to 84 positions; exceeding the number of ACI Staff.  Malinda 
also works closely with Assistant Director Branson on confidential employee actions – and with 186 
employees in total, there always seems to be some challenge to overcome.   
 
Assistant Director Branson said “Malinda’s professionalism in handling very tough and sensitive issues is an 
asset to ACI.”   
 
CONGRATULATIONS and THANK YOU on a job well done!!   
 



          
  

 
 

   
        

 
 
 

 
               
               
               
  
 
 
 

 
 
 
 

 
 

Some of the Customer Comments/Compliments from Monthly Survey: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CUSTOMER SATISFACTION TRENDS FY 2011 
 
The first three quarters of Fiscal Year 2011 Customer satisfaction rating averaged 98.9%; seven of the months were scored a perfect 
100% .  The average weighted score which reflects how satisfied the customer was based on a scale of 1 to 10 (10 being the best) for 
the same period of time was 9.45. Our numbers validate our continued commitment to our customers.  Great Job!  
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January: 
v Jan S., Gilbert Police Department: (Sign Shop; Nick Angel, Account Mgr.) “Was glad that the plaque arrived on time; it is 

always a pleasure to work with Nick Angel.” 
v Gary B., Deluxe Heights Fire Department: (Sign Shop; Rob King, Account Mgr.) “Great job, speedy delivery” 
v Kim K, private party: (Upholstery) “Always a joy to work with Bonita (Blalark), everything is great.” 
v Charles R., private party:  “Kyle (Pettibone) is a great guy to work with; great personality.” 
v Ed T., Guardshack Enclosures: (Metal Fab; Nick Angel, Account Mgr.)“Excellent job. Everything is perfect.” 
v Flavio R., Swift Transportation: (Metal Fab; Ericka Seborg, Account Mgr.)“Enjoys working with Erika (Seborg)…” 
v Vincent D., ADC HR & Development: (Print Shop; Jennifer Davis, Account Mgr.) “Envelopes turned out great as usual.”  

February: 
v Jeffrey S., ADC Information Technology: (Upholstery, Jennifer Davis, Account Mgr.) “Chairs are great.” 
v Patricia, Arizona Commission of Indian Affairs: (Print Shop) “Janet Riley is always friendly and great to work with.” 
v Deb O., Arizona Golden Rescue: (Print Shop) “Excellent quality, best they have ever done.” 
 
March: 
v Bill, Keefe: (Sewing Douglas; Rob King, Account Mgr.) “Always a pleasure working with Rob King.” 
v Floyd T., private party: (Retail Outlet) “The torch signs look amazing; would rate a 20.”  
v Lisa D., Paradise Valley School District 69: (Sign Shop; Ray Sibbitt, Account Mgr.) The signs are FABULOUS, the 

gentlemen (Ray Sibbitt) handling our account is great!” 
v Patrice H., Salt River Pima Indian Community: (Upholstery) “… tables and chairs looked really good; quote was done in a 

timely fashion.  Very pleased with the looks.” 
v Michael C., Az Dept of Juvenile Corrections: (Bedding; Ray Sibbitt, Account Mgr.) “Order was prompt and delivered fast.” 
v Sam M., Wilson Electic Svcs Corp:(Metal Fab: N. Angel, Acct Mgr.)”Sign was great; fast and speedy service. Very happy.” 
v Stephen P., Jerome Volunteer Fire Dept:(Wood/Metal) The license plates looked great. Will order some more later on.” 
v Micki H., ADOT: (Tag Plant)“Always good communication between Bernie Bronson and ADOT.  Nice working with them.”   
v Ron B., Quality Connection: (Commodity Products) “Very, very, very satisfied, Keep up the good work Rob King.” 
 

March - Charles B, MTC: (Print Shop) “I wanted to send you a quick e-mail and thank you for the Re-Entry Curriculum Books. – They look 
great! Outstanding job guys! Have a nice day and I look forward to working with your team in the future. Thank you.” 
 
March - Sharon K, Chief Procurement Officer, Arizona Dept. of Veteran Services: Just a quick note to express my deepest appreciation to ACI, 
impartially Nick Angel.  ADVS has several projects in the works with ACI and the professional and dedicated efforts from Nick have not gone 
unnoticed.  The projects are not complete as yet, but if the delivery and installations are handled with the same enthusiasm as the design and 
product ordering were, I am confident the end result will be great.   Nick has attached each project, big or small with equal importance.  He has 
been a pleasure to work with.  Thank you Nick! 
 

Some Comments sent by our Customer’s: 



  

 ACI  Mandatory Training must 
be completed by June 30th! 

The Seven Deadly Waste 
 
 Our Lean journey begins with the understanding of a key tool of lean enterprise 
thinking which is to identify and reduce—if not completely eliminate—waste from 
processes and systems. The following are seven deadly wastes that consume 
resources, cut in to cash flow, reduce capacities, and ultimately add cost to an 
organization’s bottom line. 
 
 Overproduction is defined as making more, earlier, or faster than the next 
operation needs it. Examples include more storage area, more transportation 
costs, more management attention, and overstaffing. 
 
 Motion is any movement of people (twisting, walking, bending, or reaching) that 
do not add value to the product or service. Examples include poor layout, poor 
work arrangement, lost items, misunderstanding, and poor standard. 
 
 Inventory is maintaining excess inventory or raw materials, parts in process, or 
finished goods. Examples include acceptance of overproduction 
 
Transportation is the moving of materials, information, or people around the 
organization that does not add value. Examples include poor layout, available 
storage area, and large lots. 
 
 Waiting is non-productive time waiting for a machine, materials, information, 
people, sign-offs, etc. Examples include waiting for materials, poor layout, 
unexpected problems, and wrong tool. 
 
Defects is defined as any information, products, parts, or services that require 
rework, corrections, or are scrapped. Examples include poor manufacturing 
methods, damaged goods, lost goods, and poor training. 
 
 Processing (over-processing) is the efforts that add no value to the product or 
service from the customer’s stand point. Examples include improper fixtures or 
tools, insufficient standards, misuse of materials, mistakes in processing and 
excessive checking, operation, etc. 
 
Understanding the seven deadly wastes are important and should become second 
nature to your work environment.  We have quick reference cards available; if you 
need a card please contact Quality & Training Manager Alex Benlein.    
 

Lean 
5S Workplace Organization 

 

Sort 
Sort needed and unneeded items 

 
Set in order 

Put things in proper place and arrange 
 
Shine 

Clean up the workplace 
 
Standardize 

Standardize first three S’s 
 
Sustain 

Make 5S a part of the job 
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Did you know? 
 
During territorial times and predating Arizona 
becoming the 48th state in 1912, correctional work 
programs already existed. The utilization of 
inmate work crews is recorded as far back as 1876 
when inmate labor was utilized to build the Yuma 
Prison.  
 
One of the first major industrial activities at the 
Florence prison was the inception of the license 
plate manufacturing plant. In 1946, the newly-
installed plate making equipment went into 
operation, turning out the first batch of an 
estimated 200,000 sets of plates needed to meet the 
demand for 1947. Governor Sidney P. Osborn was 
given the honor of stamping out his own license 
plates on the new equipment.  
 
In 1969, the Arizona Legislature created a 
correctional industries program to operate under 
the acronym "ARCOR" (Arizona Correctional). 
This program received appropriated funds to 
support its operations. In 1991, the funding was 
discontinued and a  newly named Arizona 
Correctional Industries (ACI) business enterprise 
became a financially self-sufficient division of the 
Arizona Department of Corrections (ADC) 
functioning entirely from its own revenues without 
taxpayer funding. The manufacturing of license 
plates would later be given to Arizona 
Correctional Industries in partnership with the 
Arizona Department of Transportation. 
 
In 2007, the License Plate Manufacturing 
Division (also referred to as the Tag Plant) 
converted the embossed plates to digital plates. On 
average the plant produces 100,000 plates monthly 
and produced 1.2 million plates last fiscal year.  
 
 
 
 
 
 
 
 
 
 
Under the direction of the Central Region VP 
William Foster and oversight by CIPM Bernie 
Bronson along with the License Plate 
Manufacturing Team, the plant has undergone 
some significant changes in pursuit of a Lean 
operation. A commitment to 5S (see chart to right: 
Sort, Set in Order, Shine, Standardize, and 
Sustain with an emphasis on a #6 Safety) has 
dramatically and positively impacted the look and 
operation of the shop. These same principles are 
quickly becoming a standard for all ACI 
operations.   
 
 
 
 
 
 
 
 

 

  


